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(A) the hybrid loses the conflicted function
(below BOTH parents under either grading)

parent A under its convention (asc)
parent B under its convention (desc)
merge under its BEST convention
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(B) conflict damage does NOT spread: private families
track the parents at every conflict level (3 seeds, ±1 sd)

merge_soup: private families (mean)
parent_a: private families (mean)
parent_b: private families (mean)
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(C) the emergent test: over-specialisation
does not erode mergeability here

merge: private families (mean)
parent A on its own family (strings)
parent B on its own family (arith)

LLM-tier model speciation: conflict provokes function-specific hybrid breakdown; no isolation emerges from duration alone (LoRA shares base coordinates — failures are functional by construction)


